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Voice 2.0




“People like to talk”

Niklas Zennstrom, 2005
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Voice Minutes Are
Price Elastic

The Price elasticity of demand is the tendency of demand
to change, as price changes.
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What happens
when price
approaches $0?




Value Moves Elsewhere

Voice Applications

Applications -> Identity / Directory

Identity / Directory




Soclal Networks
are the Directory /
ldentity Assets




Some Conversations Are More
Valuable Than Others.

The Long Tail — Markets of Conversations

Substitutive Opportunity

New Opportunity
Landline Phones, Cellular,

Broadband Phone Services, Auctions, Gaming,

etc... Dating, Travel,
/ Classifieds, etc...

10B1U0D
Jo Aouanbali

PSTN Online Communities

Potential
Connections
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Voice 2.0
Talk + Web




Facebook Mobile

SMS
m.facebook.com

Home Profile Friends InboX

IPhone Facebook BN Alec Saunders .

Desktop: by guest blogger Jonathan
Christensen. This is the second ..
http:/Rinyurl.com/5ghd29.

Info

APIs for developers

Ottawa, ON

Male

1/3 of Facebook
users use mobile
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My Profile

MORE FROM ASAUNDERS
The Police May 1 2008, ...

& Add to favorites
B Send to a friend
E Flag an issue

UEL
hitp:igik.comivideo/68864 |

Embed QIK
=object width="320" height:"2E|

The Police May 1 2008, ...

TAGS (Add)

| gt The Police May 1 2008 O...

asaunders

-
[ ]

DESCRIPTION

e Police May 1, 2008 ...
Click to enter a description The Police May 1, 200

download (new!)

.. Delicio.us Jigg it schnorati GV Stumble Upon




twitter

-l ROG... = 10:15 AM

Micro-blog service ——r
& My post on DataPortability is on
. Techmeme already!
O p e n A P I S http:/ftinyurl.com/69rz93 Good timing...
J
TOd ay S n eWS R Tara missrogue Hunt 3 Minutes

: Alright contest done! | now have to get
to the gym so that | can look like a

C h an n el million bucks in front of that audience. ;)
China earthquake | Fich Latterty 4 it

; _really should've rode in today. so hard to
¥ judge spring weather, i need a rainjacket
and a goal of riding every day

Elliott Masie 4 Minutes
Joe Klein: dont vote for a candidate who

) (T

™
Tweets Messages Everyone Settings 'um
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lotum Conferencing

8 jotum Conference Calls

I n Iti al Iy b u I It O n Having problems with this page in Safari?
Facebook

Web services +
telephony

Social network as
directory

Squawk Box May 9 -« 911 Revisited Urq

ice provider
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Presence
ldentity
Web Services
Web Browser




“Carrier 2.0”

Applications
T = _
x > . .
o o 5 ‘E Identity / Directory
= B e I
S < —~ Access
D
Fixed Linelnternet VolIP
Vertically Integrated Horizontally Integrated
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Monetizing the Long Tall
Demands A Platform Based
Approach




It’s All About Me

...and...

It’s All About Developers




Thank You

~ Contact:
alec@iotum.com
613-482-9088



mailto:alec@iotum.com

